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OC Client Management Information System (CMIS) 

Roles

Title:

Agency Administrator

Learning/Feedback Phase:

· Attend training session.

· Spend approximately 4-10 hours over a two week period inputting your agency’s setup information (programs, services, contracts, etc)

· Assist in training your staff on how to use the system.

· Be the first line of support for your staff in troubleshooting technical issues and assisting with conceptual issues.  Forward issues that you cannot answer to System Admin.

· Attend learning session and provide feedback on what is and isn't working well for your agency.

Implementation Phase:

· Update setup information as needed, most likely on an annual basis.

· Be the first line of support for your staff to troubleshoot technical issues and assist with conceptual issues.  Forward issues that you cannot answer to System Admin.

· Train any new staff on the use of the system.

Title:
Agency Outcome Manager
Overview:
Every agency engaged in the HMIS project will be expected to identify an internal Agency Outcome Manager. Candidates will assume overall responsibility for ensuring that collaborative data sets and outcomes are implemented. In addition, they will act as an internal consultant to colleagues in their entire agency and be able to lead staff to develop clear and meaningful performance targets and milestones, plan for implementation and assist managers to use and analyze their results to inform program refinements and strategies.

Profile of Candidate:


Agency Outcome Managers should have access to managers and staff in the entire agency. Most candidates will be senior level program managers or case managers. They should be philosophically aligned with the fundamental precepts of Outcome Management and have the capacity to lead and train small groups and advise on implementation practices.

Commitment:
Each agency is encouraged to send approximately two to three staff members to a daylong Outcome Management training seminar. Of the two to three attendees, one will be identified as an Agency Outcome Manager. The other(s) will provide backup support. After the initial training, Agency Outcome Managers will be invited to technical assistance meetings, CoC Results and Learning sessions and special training events for continued development.
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