Anaheim Mayor’s Task Force on Motel Families

March 2006
The Mayor’s Task Force on Motel Families is comprised of eight (8) appointees by Mayor Pringle and is responsible for exploring, researching, discussing and formulating recommended actions that the City may implement to address nine (9) of the strategies that involve the City of Anaheim from the OC Partnership's Motel Families Strategic Plan.  The Task Force serves as an advisory group to City Council making recommendations on actions that others will implement. 

The Task Force meets the second and fourth Wednesday of each month from 1:30 – 3:30 PM City Hall East, 6th Floor Conference Room.  We invite experienced guest speakers to inform us on subjects related to the strategy we are discussing.  Additionally, task force members may also research a topic and present the information to the group.  Key staff members/department heads are invited to the Task Force meetings and serve as expert resources during our topic discussions.

Visitors may make comments near the end of the meeting; submit written questions for future meetings; and/or request to be called to attend a specific meeting if that is a topic of specific interest to them.
We have divided the nine strategies into three goals: 

Goal 1:   To increase the capacity of emergency and transitional housing through 
 
   existing and qualified motel units.

Goal 2:   To support the transition of individuals and families as they move from 

  
   emergency and transitional housing (motel living) to permanent affordable 
  
   housing options by removing regulatory (local, state, federal) barriers to 
 
   their success.

Goal 3:   To increase the long term stability of individuals and families before, during and   after transitioning to affordable housing options through the coordination of supportive services responsive to their needs.
Handout attached gives you the complete list of goals and strategies.

Background Summary
In 2003, OC Partnership received a grant from the Children and Families Commission to interview motel families to determine their needs.  The City of Anaheim was chosen as the sight of the study because of the high number of motel families and the service provider programs engaged in outreach.  The Anaheim Boys and Girls Club provide a list of 43 motels that they serve with their transportation to after school programs located at the downtown community center.  A research expert was hired to design both the survey instrument and the implementation.  

Surveying began in early 2004 and conducted through June 2004.  The actual survey results were released in November 2004 and focus groups were conducted with the Anaheim Motel Collaboration to Assist Motel Families and the Homeless Provider Forum members.  In March 2005, the draft strategic report was sent to the Mayor, Mayor Pro Tem, the Housing and Community Development Commission and key department heads for review and feedback.

Mayor Pringle requested a City Council Workshop be conducted on July 26, 2006 to present the report.  At that time OC Partnership engaged key department heads to prepare for the workshop and initially examine the first nine strategies to set priorities.  As a result of the workshop, the Mayor announced the formation of the Task Force and asked Council members for suggested appointees.  The Task Force was kicked off on December 13, 2005.  We began meeting in January 2006.
Concurrently, in August 2005, the Anaheim City Council prepared and passed the first Affordable Housing Strategic Plan.  It incorporated motel strategies 1, 5, & 6.**
In October 2005, the City of Anaheim posted a new position recruitment: Community Services Supervisor for Homeless and Motel Resident Services (Strategy 1).  Interviews were conducted on December 14th and 15th and the position was filled.  The person selected was Bob Cerince and he began with the City in mid-January, reporting to Lynn Smith, Human Services Manager.  
The Task Force was kicked off on December 13, 2005.  We began meeting in January 2006 on the second and fourth Tuesday of each month through June 2006.  We expect to deliver an initial recommendation on each of the strategies by July 1, 2006.

Mayor’s Task Force on Motel Families Members

1. Dawn Lee, Executive Director, OC Partnership 

2. Judith Serafini, VISTA, Motel Strategic Plan Coordinator 

3. Jim Palmer, Orange County Rescue Mission 

4. Matt Petteruto, Apartment Association of Orange County 

5. Dean Koukaladas, Housing Alliance of Orange County

6. Nancy Smith, Housing Alliance of Orange County 

7. Dean Garcia, Agape House of Prayer/Agape In Action Motel Outreach 

8. Jim Parkin, Owner, Covered Wagon Motel and founder/president of the West Anaheim Motel Owners Association.

City of Anaheim Mayor’s Task Force on Motel Families-- January 24, 2006
Goals & Strategies from Motel Strategic Plan
Goal 1:   To increase the capacity of emergency and transitional housing through 
 
   existing and qualified motel units.

Related Strategies

Strategy #5: Integrate the use of “motels as residences” as an acceptable
part of the Orange County Continuum of Care for small households.

Strategy #6:  Work with the City Council and staff to utilize a percentage of the transient occupancy tax from pre-identified motels qualified as “residential-use” motels.  

Strategy #7:  Provide tax incentives to “residential use” motels that utilize on-site homeless programs/services for their residents.

Goal 2:   To support the transition of individuals and families as they move from 

  
   emergency and transitional housing (motel living) to permanent affordable 
  
   housing options by removing regulatory (local, state, federal) barriers to 
 
   their success.

Related Strategies

Strategy #3:  Educate motel owners, managers, and motel residents regarding the elimination of the 30/90 day residency rule.

Strategy #4:  Work with City Council and staff to create a “residential use” zoning category for motels that collaborate with homeless service providers to utilize supportive services for qualified residents.

Strategy #8:  Advocate that landlords accept motel payment history as comparable to rental payment history for the purpose of housing applications.

Goal 3: To increase the long term stability of individuals and families before, during and 
  after transitioning to affordable housing options through the coordination of supportive services responsive to their needs.

Related Strategies

Strategy #1:  Create and fund a “Motel Connections Manger
Strategy #2:  Assign Americorps/Vista position to work with the “Motel Connections Manager; (sponsored by First Five Service Corps, Children and Families Commission)
Strategy #9:  Create a rental opportunity center(s) to serve as a clearinghouse and information/referral resource for permanent housing opportunities, Section 8,  other forms of housing assistance (Ponderosa FRC, SPIN, etc.) and other referrals (employment services, etc.).     
Anaheim Affordable Housing Strategic Plan

**Note: August 2005, the Anaheim City Council prepared and passed the first Affordable Housing Strategic Plan.  It incorporated motel strategies 1, 5, & 6.

The Actual Text for the Anaheim Affordable Housing Strategic Plan: 
 
1.               The city shall establish a goal of 1,200 new affordable family rental housing units to be developed in the City of Anaheim over the next four years.
a.      A minimum of 33% of these units shall be affordable to low income households and another 33% of these units shall be affordable to very low income households (based upon county AMI.)
b.     Whenever low or very low units are removed as part of a city project, the equivalent number of units shall be added to the following year’s targeted number.
c.      Units can only be counted toward these goals, upon a signed agreement between the city and the developer or when building permits are pulled, whichever comes first.
 
2.               Zoning/Building practices shall enhance the development of additional affordable housing.
a.      Staff will explore and bring back to City Council a new density bonus ordinance to encourage low and very low housing unit development.
b.     The city shall proceed with preparation of an ordinance to facilitate the conversion of motel units and/or the replacement of the motel units with affordable rental units.  This conversion ordinance shall be used at limited motel sites.  
c.      Staff shall prepare a mixed use overlay for targeted areas which requires an affordability component.  This new overlay zone shall be applied to areas with access to mass transit. 
d.     Low/very low affordable housing development shall get priority review and plan check.
 
3.               Additional staffing support shall be provided to the issue of affordable housing.
a.      The City Manager shall assign the Deputy City Manager to oversee and be responsible for full implementation of the Anaheim Affordable Housing Strategic Plan.
b.     A Motel Family/Homeless Housing Coordinator position shall be established, which will oversee direct interaction with motel families in transition support to permanent housing.  In addition, this position will coordinate with other non-profit, social service providers to maximize these functions
 
4.               Community Development staff shall have a priority to develop affordable housing.
a.      Each new property purchased by the Agency for affordable housing use, shall be put out to bid to for-profit and not for-profit developers at the earliest possible time unless otherwise directed by the City Council.
b.     Establish a timeline within which city-owned sites must be put within the development process.
c.      The Community Development Department shall provide a Quarterly Progress Report on all affordable housing projects, including property and property acquisition efforts.
 
5.               Funding options need to be explored to provide additional affordable housing financing and support.
a.      The city shall move forward with expanding the life of the Redevelopment Project Areas, and establish from this year forward the use of 30% of property tax increment funding for the use of affordable housing.
b.     Negotiate with Orange County HCD for affordable housing funding for Anaheim.
c.      The first $100,000 of TOT’s collected from motels, where 50% or more of the units serve tenants who occupy those units for more than 29 consecutive days shall be set aside to fund the Motel Family Coordinator position or equivalent funds from the General Fund. 
 
6.               Require City Council annual review of the Anaheim Affordable Housing Strategic Plan and a vote in August of each preceding year on a new four year plan.
a.      The Plan will be presented to the Council each year, with a complete staff report, which will establish specific and measurable goals, for the Council to take affirmative action on adopting a new four year strategic plan.
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